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Community of 10 businesses
dedicated to full flavored
traditionally made artisanal
foods

Sales of almost $60 million
About 700 employees

Innovative business and
managing practices

Just beginning lean journey

Focus on

¥ &

m3iL order
Started in 1993
Sales of almost $18 million

70 employees year round
and 400 during the
Christmas holiday

Using Lean for over a
decade
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Continuous improvement history at ZMO
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Wedve done a LOT
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A Rare Ingredient: Involvement

PDCA

Grant based CI <_TBP>

Managers have Z@
consistently been 5

a bottleneck for
improvement.
We are tired.

2015

Continuous improvement history at ZMO

|
2004

PDCA

Grant based CI <_T1BP>

STEP 2: BREAK DOWN THE PROBLEM
© STEP 3: SET A TARGET

- Psed mostly by top management (who
- tried to push others to use it)
<= Nojappeal to front liners
Nojownership

Never took hold

2015




